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v OpenDG Management and expert team will conduct interviews to recruit Franchisee Heads

v Appoin�ng one Franchisee Head in one city

v Agreement will be provided for 2 years

v OpenDG will provide the training as well as brochures, official iden��es, demo files etc., 

v Name and address of the franchisee head will be placed at official website of the company.

v Franchise head will be ge�ng 20% of the each project Value that he gets for the OpenDG.

v Project deliverables will be done by OpenDG, Hyderabad

v On the Achievement of 12Lakh rupees business by Franchise Head in  6 months , Franchisee 
head will get Rs.1 Lakh as special incen�ve from the company to setup an office at their 
loca�on.

v OpenDG will provide franchisee opera�ons training and support to recruit team members. 
And it will also give the op�on to take the project deliverables task

v Selected Franchisee Head/ Regional Head needs to pay Rs.49,000 as a one-�me fee.
th

v 4  Anniversary offer gives 50% OFF on Franchise fee, Just Rs.24,500/-.

A Digital Marke�ng Company
Franchisee Head

Step 1

Step 2

Step3

Franchisee Head 
First 6 -12 Months

Setup A Franchisee
 Rs.1 Lakh by OpenDG

Entrepreneurship
Rs.2 Lakh by OpenDGTrack
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Role of the
Franchisee 

Head

u Generate leads & communicate them via 
telephone, email & direct visit.

u Present proper & customized PPT 
presentation which helps them to convert 
as a client 

u Assessment of monthly sales & reporting 
to the Main Branch.

u Should be able to drive the business

u Should have excellent communication 
skills in both written and verbal

u Business acumen, Entrepreneurial 
knowledge, Risk taking ability

u Experience in sales is preferred , Should 
be a graduate in any stream

Desired 
Candidate 

Profile

Key Points 1) FranchiseeHead is not a regular job

2) It can be treated as a pre version of entrepreneurship

3) Franchise Head will get 20% commission from the project value of 

each client acquired by him/her.

4) Having a 6months successful journey creates to get the option to 

establish your own office at your location
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S.No Ac�vity Date

1  Star�ng of Registra�ons 3rd September 2018

2 Last Date 18th September 2018

3 Business Workshop 23rd September2018

4 Online Training in Digital Marketing 25th September – 10th October 2018

5 Bank accounts and other procedures completion by 30th September 2018

6 ‘Franchisee Head’ Role Starting Date 15th October 2018 

7 Franchise Office Setup - Workshop 30th March 2019

8 Starting Date of Franchisee 8th April 2019

Time	Lines
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Online Training Program Topics

Session Topic Details 
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  1)   She will be the single point of contact for all queries 

  2)   She will arrange the special training programs whenever it requires

  3)   She will provide marke�ng material once in a month

  4)   She will monitor Ads placing at news papers

  5)   She can give maximum support at CAP – Clients Acquisi�on Program

  6)   She can place PPC campaigns on behalf of Branch requirement.

  7)   She will help Franchisee heads on Client repor�ng

  8)   She will talk to clients also in cri�cal situa�ons/ condi�ons

  9)   She can visit respec�ve branches based on their special request to make all things into stream line.

10)   Under the guidance of CEO and other core members she will be coordina�ng with every franchisee.

OpenDG will have one who can manage all Dedicated Franchisee Manager 
thFranchisee rela�ons. Will be applicable from 15  October 2018

Manager – Franchisee Rela�ons 
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ü OpenDG creates one online news website on the respec�ve city for every 

franchisee
ü Regular upda�ng that news website, will give excellent hold for the 

franchisee business. It can give be�er number of leads as well.
ü The best part on this is Genera�ng regular and standard income through 

Google Adsense. But it will be applicable a�er 3 months only.
ü Head office income share in Google AdSense is just 30%. Remaining 70% 

will be credited into Franchisee account.

Local Media Ingredients & Income Model



B V Reddy, ArunabhDhar, Sarakadam, Narayana Rao and Harsha Vijender Jain
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For More Details: 814 221 6789

4th Floor, Plot No. 97, Ayyappa Society Main Road, Madhapur, Hyderabad Telangana, India - 500081

A Digital Marke�ng Company

www.opendg.org

THANK YOU
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